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Over 10 billion passenger trips are taken each

year on public transit in the United States
- this Is more than 16 times the number of trips
taken in domestic air travel













Security Initiatives Have Focused On:

Detection
Deterrence
Response
Recovery
Through:
People
Procedures
nformation
nfrastructure Enhancements




Key Operations Activities

-Training employees

-QOutreach to customers

-Sharing of best practices between transit agencies
-Increased visibility

-Increased staffing presence

-Vulnerablility assessments

= -Use of canine units

2 -Development/refinement of security & emergency
preparedness plans

» -Develop/strengthen inter-agency coordination

= -Employee & contractor background checks

2 -Drills (field and table-top)




Public Awareness
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Key Capital Project Activities

- Upgrade of radio communications

- Automatic vehicle location (AVL)

- CCTV (facilities and vehicles)

- Access control (fencing, locks, smart cards)
- Intrusion detection

- Employee/ contractor ID

= - Chemical agent detection

- New focus on systems integration

= - Test beds for technology
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= Government Partnerships

U.S. Department of Transportation
- Federal Transit Administration
- Federal Railroad Administration

U.S. Department of Homeland Security
- Transportation Security Administration
- Directorates within DHS




Resources Developed Through
Federal Partnership:

* Vulnerablility & Risk Assessments

= * Public Transit ISAC/ Transit Portal to “HSIN”
* Threat Level Guidelines

. * Actionable Protective Measures

* Transportation Research Board Studies

= * Transportation Safety Institute

- various safety & security courses

2 * Handbook for Transit Safety

& Security Certification

. * National Transit Institute:

-Security Awareness Training for Employees
-Connecting Communities
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Security Training Resources
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Emergency Preparedness
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Connecting
Communities

- FTA/ TSA/ Industry
partnership

e 12 locations/12 months
months

* Regional vs. Metropolitan
Areas

* All hazards approach

e Organizational Middle
Managers

i
EMERGEMNCY PREFPAREDMELS
AND SECURITY FORLMS

e Wider cross section
Attendees
e NIMS




Additional Initiatives and Resources:

. * Transit Watch
* Security Design Considerations for Transit
Vehicles & Facilities
* U.S. DHS Security Grants
= * TSA Surface Transportation Inspectors
* APTA Safety- Security List-Server
* APTA Peer Reviews
* APTA Emergency Response

_ & Preparedness Program

= * Mass Transit Sector Coordinating Councill
: * APTA Security Standards




Security Standards Development

Three Security Standards Working Groups:
— Security Risk Management
— Emergency Management

— Fixed Infrastructure Security







Emergency Response And Preparedness Program (ERPP)

Fartnering Across the Country

VYWelcome to the ERPP Resource Website.

Az g result of 911 and Hurricane Katring, transt systems, their suppliers, and ather
entities have come to understand the urgency of preparedness inthe advent of a
catastrophic event. LPTA's Emergency Response and Preparedness Program (ERPP) is
an anline "mutual aid"” tool designed to azsist in times of theze unfortunate dizasters and
cther situations. Thiz site provides a venue by which fellow transit systems and industry
entities can volunteer andfor access resources in order to prepare for an expected event
at in the wake of an unfarezeen situation. Ldditionally, the infarmation gathered on the
ERFF zite can enhance an organization's existing emergency plans by adding other
resources if needed.

The Federal Tranzit Administration (FTA) has partnered with APTA 0 developing and
administering this program, in an effort to aid the industry's emergency preparedness and
rezponze. To previeww howy the site operates, please click on the link belaw.

— See How the ERPP Wehsite Works
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Become a Member by
Registering Your Resources

Fegistration iz FREE and zimple. If wour aorganization
haz available, approved resources that may be
volurtesred for u=se, please click on the link below: for
the appropriste forms. You will receive a lag on ID and
will then need to create your own password,

Pieaze pote: Yoo will peed to sign a Mutual Aid
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Emergency Response And Preparedness Program (ERPP)

Home | Owerviesy | Program Towr | Additional Resources | Join-Us | Log-In | Cortact Us
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http://demo.browsermedia.com/apta/07.html

LESSONS LEARNED:

» There are efficiencies in planning for
critical events from an “ All Hazards “
perspective

> Acts of terrorism and natural disasters

» Use technologies to your advantage

»Even smaller, low risk areas have a
need to be and demonstrate diligence




Public Transit Security Challenges:

»Security In An Open Infrastructure

»Over$2 billion spent by transit since 9-11
-$6 billion in needs identified

» Continuing Operating and Capital Needs
»Development & Adoption of Standards

»Research and Technology Support

» Effective Partnership with Federal Government




APTA Contact Information:

Greg Hull
Director, Security & Operations Support

ghull@apta.com
(202) 496-4815
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